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Sprint Team Members

Business

Architects

Developers

QA / UAT

Network
Infrastructure

-1-
Business
Domain Expert

Resources and Roles

-2- 3-
Agile Process Cost Watch
Master Master

Resources and Responsibilities

1 - Business Domain Expert 3 - Cost Watch Master
- Subject Matter Expert (SME) - TCO Metrics
- Business Analyst - Daily Development Burn Rate
- The Agile Product Owner - Resource Cost Metrics

- Lexicon Master — Domain Specific Language - Infrastructure Cost Metrics
- Resource Staffing Management

_2-
Information
Management
Architect

-4-
Mobile & Web
Application
Architect

2 — Principal Architect & Developer
- Agile Process Master and Trainer
- Scrum Master for Team One & Two
- Middleware & Data Persistence Architect
- Middleware Developer
- Data Persistence Developer

-2-
Middleware
& Persistence
Developer

-4- -5-
Mobile & Web Mobile

Application Application

Developer Developer

4 — Solutions Architect & Developer 5 — Mobile Application Developer
- Android, 10S and Windows Mobile Architect - |0S Native Mobile
- Client-side Application Web Architect Developer
- Android & Windows Native Mobile Developer - Web Application
- Web Application Developer Developer

-6-
QA Integration
Tester

-6-
QA User Acceptance
Tester

6 - QA Integration Tester 6 - QA User Acceptance Tester
- End to End application Testing Engineer - Penetration Security
- Development QA Objective Test Suite Dev - User Vulnerability Testing
- Application User Documentation - Performance Testing
- System Documentation

-7-
Continuous
Integration
Developer

-7-
Cloud
Services
Developer

7 - Continuous Integration Developer
- Cl Architect a & Developer
- Cloud Environments Development & Management
- Development Applications & Services Support
- Release & Release Preview Deployment Engineer
- Infrastructure Technology Support
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